Memorandum of Understanding
Between 

The Union for International Cancer Control (UICC), Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, Tbilisi City Hall, and Georgia Patients’ Union. 
Purpose 
Participation of the city of Tbilisi, Georgia as a Challenge City in the Union for International Cancer Control’s ‘C/Can 2025: City Cancer Challenge’ initiative.  
Constitution of the Memorandum of Understanding  
Among those signed, namely, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, Tbilisi City Hall, Georgia Patients’ Union, and the Union for International Cancer Control (UICC).  
Union for International Cancer Control (UICC) 

Established in 1933 and registered in Geneva, Switzerland, on 1 March 2006, UICC is dedicated to taking the lead in convening, capacity building and advocacy initiatives that unite the cancer community to reduce the global cancer burden, promote greater equity, and integrate cancer control into the world health and development agenda. With over 1,000 members and 56 partners across 162 countries, UICC’s rapidly growing network features the world’s major cancer societies, ministries of health, research institutes, patient groups, policy makers and industry leaders. UICC also works closely with major international organisations, including the World Health Organization (WHO), with whom it has official relations, the International Agency for Research on Cancer (IARC), the Economic and Social Council of the United Nations (ECOSOC) and the International Atomic Energy Agency (IAEA). 
IT IS NOW AGREED AS FOLLOWS: 

Article 1: Purpose of the Memorandum of Understanding

General Objectives 

The purpose of this Memorandum of Understanding (MoU) is to provide a framework for cooperation between UICC, Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, Tbilisi City Hall, and Georgia Patients’ Union, for the participation of Tbilisi as a Challenge City in C/Can 2025: City Cancer Challenge (C/Can 2025).  This MoU states C/Can 2025’s commitment to encourage and support the city of Tbilisi to lead on improving the health of its population, while also reducing inequalities in accessing quality oncology care, through a network of committed multi-sectoral partners, such as governmental agencies, NGOs and patient groups; hospitals and clinical centres; and universities, UN agencies, national and international companies. 
Tbilisi, Georgia, will be the first of a group of C/Can 2025 ‘Challenge Cities’ to implement the C/Can 2025 process using a new scalable model that reflects the learning from the first four ‘Key Learning Cities’.  In the Challenge City model, city stakeholders take additional responsibility for managing and leading the initiative. This MoU is based on a shared commitment to work together through effective, meaningful partnerships to build a healthier and more sustainable community in order to meet the Sustainable Development Goals (SDGs) and the global target of reducing premature deaths from non-communicable diseases (NCDs) including cancer by 25% by 2025.  
C/Can 2025 highlights that in order to achieve this objective, multisectoral collaboration is essential, and all relevant city stakeholders should be involved in the needs assessment, design, planning and implementation of cancer treatment and services. 

To support the C/Can 2025 initiative in Tbilisi, the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, Tbilisi City Hall, and the Union for International Cancer Control will be responsible for convening a City Executive Committee (CEC) responsible for leading the city's needs assessment, and based on this, developing activity plans.  

Delegates of the CEC will include leaders from the above mentioned organisations.  Additional experts, members of the university and scientific community, patient advocates, and regional, departmental, national and international cooperation agencies may also be invited to participate in the CEC. 
Article 2: Responsibilities of Parties 

2.1 Union for International Cancer Control (UICC) 

UICC will provide core technical and financial support to enable the initial 2-year C/Can 2025 process.

It is important to note that no direct funding is provided to the city, however UICC commits to financing:

· A local focal point: UICC will hire a local Tbilisi City Manager (salary commensurate with the current C/Can 2025 framework) for a minimum of 2 years, who will be the project coordinator in the city. The City Manager will be the direct link with UICC to support the MoU signatories, the EC and its affiliated technical groups, and other external key partners during the implementation of the initiative.  The City Manager will be provided with a UICC laptop to facilitate their everyday work, and will have expenses reimbursed by UICC related to office stationery and approved items of computer software and hardware.
· Oversight and support to the City Manager by the C/Can Regional Director, to be done on a remote-basis, but will also include site visits as required
· Provision of technical support throughout the two-year C/Can 2025 process, which will be done mostly remotely, but may also include periodic travel by local/regional/global consultant experts as appropriate during this two-year period (the provision of which will be assessed by the C/Can Regional Director). 
2.2 Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia
· Designate a representative to the C/Can 2025 City Executive Committee to help ensure that activities support and are aligned with national NCD and cancer control policies and strategies. 
· Support the initiative by giving it visibility in the appropriate fora at national levels.
2.3 Tbilisi City Hall
· Assist in sending out invitations and support in convening all major meetings with local stakeholders. 
· Provide office space, with one fully equipped desk allocated to the C/Can 2025 Tbilisi City Manager, who will have access to the office wifi, printers, photocopiers, and social areas.  
· Assist in identification and outreach among key local stakeholders, including local chambers of commerce and other members of the private sector.
· Assist in disseminating information regarding the initiative to Tbilisi citizens through internal communication channels and networks. 

2.4 Georgia Patients’ Union 

· Designate a representative to coordinate with other civil society and patient groups to contribute to C/Can 2025 activity related to “Community Access and Integrated Care” – specifically data collection from patient representatives required as part of the city-wide needs assessment.  
· Assist in outreach and in disseminating information regarding the initiative (including the C/Can 2025 newsletter, activity reports, media releases, and other communications materials provided by the C/Can 2025 regional and global teams) to other key local and national civil society stakeholders. 
2.5 The C/Can 2025 City Executive Committee of Tbilisi
The members of C/Can 2025 CEC of Tbilisi will collaborate closely with other city, regional, and national leaders, to: 

· Undertake a comprehensive needs assessment and subsequent analysis of the current gaps in cancer care and treatment in Tbilisi 

· Identify the main priorities for developing a comprehensive and sustainable solution for cancer care that is tailored for the Tbilisi context 

· Provide guidance and support during the development of the situational analysis report 

· Approve the situational analysis report and the identification of priorities  

· Provide guidance and support during the development of activity plans, which will be based on findings of the above-mentioned report  

· Continue to provide support and guidance during the implementation phase, including by leading efforts to secure financing for implementation and oversight of monitoring and evaluation. 

Composition and size of the City Executive Committee (CEC)
The group is composed of leading cancer control experts and advocates representing diverse sectors and areas of expertise within the city of Tbilisi that are committed to lead the initiative in the city. 
C/Can 2025 suggests that the size of the group should consist of a maximum of 12-15 representatives (excluding ex officio members) to ensure effective and efficient management of discussions and analysis, in order to achieve consensus during the needs assessment and planning phases. A chair of the CEC and secretary will be appointed.  

NB: The CEC is required to include representation of at least one member of UICC, of a patient-rights advocacy group, and of the nursing community.  
All MoU parties are required to commit to the following set of fundamental principles: 
· To work with both the public and private sectors to achieve the ambition of C/Can 2025; 

· To take an open, transparent and participatory approach to decision-making and monitoring and evaluation of outcomes based on a set of mutually agreed key performance indicators and annual progress reporting; 

· To take a patient-centred approach to the planning, implementation and evaluation process whereby optimal support and care of a patient is at the centre of a comprehensive and sustainable cancer treatment solution;

· To work closely with the C/Can 2025 global and regional teams and receive counsel and guidance on the planning and implementation process; 

· To implement and maintain appropriate safeguards to ensure confidentiality, availability and integrity of C/Can 2025 data in accordance with the relevant national and international regulations as well as C/Can guidelines;
· To designate a focal point to coordinate logistics and day-to-day activities directly with the C/Can 2025 Tbilisi City Manager.
Article 3: Project Duration 

This Memorandum of Understanding will be in force during Tbilisi’s initial engagement with C/Can 2025 of two years, which begins on 1 January 2019 and runs until 31 December 2020.  
Article 4: Termination of the Memorandum of Understanding

This Memorandum of Understanding can be terminated with 30 days’ notice through written submission by any party to the Agreement, citing adequate and reasonable cause. 

Article 5: Intellectual Property
All intellectual property rights pertaining to the City Cancer Challenge initiative in Tbilisi shall belong conjunctly to Union for International Cancer Control (UICC), Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, and Tbilisi City Hall. 
 Article 7: Confidentiality

The parties agree that by entering into this MoU, it may be necessary to provide each other with certain confidential information relating to the Project, providing that no Party, acting reasonably, shall be obliged to disclose to any other third party documentation relating to the Project not intended for release outside such Party's organization (other than its own advisors, consultants, agents, bankers and/or government agencies).
Indicative time-line for Milestones
· Recruitment of City Manager (November-December 2018)

· Stakeholder engagement including establishment of City Executive Committee and Technical Committee (January – April 2019)
· Needs Assessment process including data collection and development of situational analysis (May – July 2019)
· Action planning and prioritisation (August-October 2019)

· Technical Analysis to inform project planning in the implementation phase (November-December 2019)

· Implementation phase (January 2020 onwards) 
General Provisions 

The Union for International Cancer Control (UICC), Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia, Tbilisi City Hall, and Georgia Patients’ Union agree that this Memorandum of Understanding does not create legally binding obligations between the parties, but expresses the shared intention to deliver quality, sustainable and equitable cancer treatment and care to the people affected by cancer in the city of Tbilisi, Georgia.  

Signed 
The Memorandum of Understanding is signed on                                             by: 

H.E. Maia Lagvilava 





Gela Chiviashvili 



Deputy Minister, Ministry of Internally 
Head, Department of Health Care & Social
Displaced Persons from the Occupied 
Services, Tbilisi City Hall

Territories, Labour, Health and 
Social Affairs of Georgia,

Ekaterina Sanikidze
Director 
Georgia Patients’ Union
Dr Cary Adams



 
Maria Barbara Leon  

Chief Executive Officer 




Chief Operating Officer  

Union for International Cancer Control (UICC) 

Union for International Cancer Control (UICC) 
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